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MARKETING BUDGET TEMPLATE 
 

This marketing budget template: 

• Records budget figures before the start of the year and actual spending figures 

throughout the year. 

• It divides your overall budget into 7 individual budgets common to most marketing 

departments: advertising, events, agencies, printing and production, technology, data 

and brand. 

 

• The individual budgets can be renamed if required. 

• It is massively automated. Your monthly tasks are limited to entering 7 numbers: the 

actual spend for each of the 7 individual budgets. 

• It uses colours to highlight the size of over and underspends in the Summary 

worksheet. 

 

• A chart shows budget and actual spending for each month plus the year-to-date 

budget position. The same chart format is used for the overall budget and the 7 

individual budgets. 
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• Pie charts show how the budget and actual spending is broken down between the 7 

individual budgets. 

 

• The sample data is randomly generated. It refreshes every time the spreadsheet 

recalculates. This happens, for example, when you save the spreadsheet or when you 

press F9. 

 

Summary Worksheet 
1. Don’t put any data into this worksheet. The summary figures and charts are 

updated automatically based on the figures you enter into the 7 individual budgets. 

2. The Summary block (A1 to N9) details your proposed budget for the year. Your 7 

individual budgets are listed in Column A. Their monthly budgets are listed in Columns 

B to M. Column N shows you the annual budget for each of the 7. 

3. The Actual block (A11 to N19) shows actual spending. This will be blank at the start of 

the year. The spreadsheet will compare actual spending to budgets as they appear. If 

the actual spending is over budget, the figure will show in red. If actual is under 

budget, it will be green. 

4. The Year-To-Date block (A21 to M24) gives you your overall budget position. It shows 

you your total monthly budget in Row 22 and total monthly spending in Row 23. Row 

24 shows you your balance. NB: this is a Year-To-Date balance. It is not the 

difference between the Monthly Budget and the Monthly Actual. 

5. The combined bar and line chart shows the progress of your budget throughout the 

year. 

a. The blue bar shows your budget. 

b. The red bar shows actual spending. 

c. The green line shows your Year-To-Date position. If the line is above the X axis, 

you have budget left - you have a surplus. If the line is below the X axis, you 

have overspent your budget - you have a deficit. 

d. The charts have no borders on them so they can be inserted into presentations 

and other media more easily. 

6. The first pie chart shows how your budget is broken down between the 7 individual 

budgets. 
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7. The second pie chart shows how your actual spending is broken down between the 7 

individual budgets. 

Individual Budget Worksheets 
8. Change the first date in cell B1 to reflect the start of your financial year. Use the format 

dd/mm/yyyy. Once the first date is changed, all the other dates change automatically. 

9. Enter a description of the activity in Column A. 

10. Enter the monthly budget for that activity in Columns B to M. 

11. The annual spend on that activity is automatically calculated in Column N. 

12. The total spend for each month is calculated on Row 28. 

13. Enter your actual monthly spend in Row 32. 

14. Your Year-To-Date balance for this budget will be shown in Row 33. NB: this is a Year-

To-Date balance. It is not the difference between the Monthly Budget and the 

Monthly Actual. 

15. The chart shows the progress of your budget throughout the year. 

a. The blue bar shows your budget. 

b. The red bar shows actual spending. 

c. The green line shows your Year-To-Date position. If the line is above the X axis, 

you have budget left - you have a surplus. If the line is below the X axis, you 

have overspent your budget - you have a deficit. 

d. The charts have no borders on them so they can be inserted into presentations 

and other media more easily. 


